2008 DMC CHC Dental Staff o
Survey

July 23, 2008

e Sample Size: N=59 responses

e Emailed to: 264 email addresses on the
DMC listserv

e Approx. 210 listserv members remain that are
nonduplicated

e %0f listserv who are dental directors or office
managers unknown (?)

e Survey Response: 28% of listserv
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In what USPHS Region is your CHC located?

X (AK.ID,OR,WA)

X (AL, CA HI,NV, Samoa, Guam)
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What description best charactenzes the locatons of your dental sites? (Choose all that apply)
[ Urban [ Suburban

Rural without a focus on Rural with afocus on migrant
— migrant farm waorkers -farm workers
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000
How many dental sites do you oversee within your health center ® : : :
organization (include mobile denta ... 000
o0
Maore than 20 ®
Moaore than 15 but less than 20 July 23, 2008
More than 10 but less than 15
More than 5 but less than 1[]—-' T
s 8
4--. 14
3—-. 12
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How many dental treatment rooms (operatories) or number of dental patient
chairs do you oversee ...

Mare than 20

16-20

11-15

6-10

1-5

0 % 2 % 10 % 13 % 20 % 25 % 30 %o 33 %
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For the next 5 questions, round up your FTE (full time equivalent)
calculation to choose the clos ...

Maore than 40

30-40
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26-30

21-25

16-20

11-15

6-10

1-5

0 % 2 % 10 % 13 % 20 % EEI% 3[]'%

What is the total FTE (full time equivalent) size of your dental staff (including total admin and clinical time when counting
yourself; dentists; dental residents; dental students; dental hygienists; dental assistants; dental office managers; and
dental front-end office staff)?
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000
What is the total FTE for dental residents and/or dental students you 0000
supervise? b=
) o000
- | X J
o
Maore than 10 {f |2
= July 23, 2008
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What is the total FTE for dentists employed in your practice (include

Mare than 20 -

16-20 4

11-15

yourself)?

Ma

Ma

Ma

7-10

12

29

464

1-3 -

53

Mone -

Ma

20 %

40 %

60 %
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000
What is the total FTE for dental hygienists employed in your practice? .:::
XN
| X J
More than 10 4 2 pd
July 23, 2008

8-10

5-7

P
£n

244

24

]
P
=

0 % 10 % 20 % 30 %o 40 % a0 %o

Of the 59 dental practices that responded to our survey, 24% did not
employ a dental hygienist. 45 practices or 76% utilize dental hygienists.
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What is the total FTE for dental assistants employed in your practice?

Mare than 20

16-20

11-15

8-10

-7

34

0 % 2% 10 % 15 % 20 % 25 % 30 %
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Does your dental prachice uhlize expanded duty funchon or icensed certthed dental assistaniz?
[ Yes [ No
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000
What is the total FTE for expanded duty function or licensed certified dental o : : :
assistants employed ... 'YX X )
o0
More than 20 .
. July 23, 2008
11-15—-I b
8-10
5-7 —-I 8

34--I 7
0 9% 20 % 40 % G0 %
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How many years expenence do you have az a hicensed denhst?
3056 [_J&10 [_J311-20 [__J More than 20
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How many years experience do you have as a dental director?

More than 20
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16-20

11-15

6-10

0 % 10 % 20 % 30 %% 40 % 30 %
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What percentage of your time is dedicated to direct patient care?

90%

80%
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Considerations °e
for dental directors:

July 23, 2008

e NO one situation fits all scenarios.

e Consider how many hats you wear.

e More locations = more budgets to balance
e More patient chairs = more supervision

e More job functions (IC, IT) = Need for more
admin time OUTSIDE dentistry

e Draft your own job description update
annually

e Keep learning! cuamnnc 0




My annual salary as a dental director is closest to:

$191,000-5200.000

July 23, 2008

$171,000-5180.000

$151,000-5160.000

$131,000-5140.000

$111.000-5120.000

Under $100,000
0 % 2 % 10 % 15 % 20 %
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What is your approximate ratio of dentists to dental assistants to available
dental treatment roo ...

1:3:4

July 23, 2008
1:3:3

1:2:2

1:1:3

1:1:2

1:1:1
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How many paid hours conshhutes a full hme work wesk? ::::'
I 35 hours A 27.5 hours [ 40 hours 0000
0000

X X

(| X J
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The closest starting salary for a full time front-end person in your office

with minimal (1 year) ...

530,000

528,000
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526,000

524,000

B22,000

£20,000

518,000

515,000

0 % 2 % 10 % 15 % 20 %

25 %

CELEBRATING 10 YEARS

DENTAL MANAGEMENT
COALITION



The closest starting salary for a dental assistant without experience is: 00606

530,000

528,000

526,000

524,000

$22,000

£20,000

18,000

13,000

0 %

2 %
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The closest starting salary for a dental hygienist with no experience (just
graduated):

580,000

July 23, 2008

70,000

B60,000

550,000

540,000

0 % 10 % 20 % 30 % 40 %

Since 24% of survey respondents indicated that they do not employ any dental
hygienists in their practices, the bottom bar should read 15% (39-24) instead of 39%.
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The closest starting salary for a dentist just out of residency is:

$120,000

July 23, 2008

110,000

$100,000

$390.000

$80,000

0 % 10 % 20 % 30 %

40 %
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My highest paid dental ofhce manager 1= alzo a dental hygiemst who zees paheni=_
W Yes [N No
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000
The closest starting salary for a dental office manager with at least 5 years o : : :
experience in that ... 000
o0
580,000 -2 °
$75.000 July 23, 2008
$70.000
$65.000
$60.000 (I 10
$55.000—{f8 5
550,000 7
MS.DDD—-- 15
540,000 ([ 15
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What was the average number of dental encounters/dentist in 200772
I Under 2000 [ 2001-2400 B 2401-2700 3 2701-3000 [ Ower 3000
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What was the average number of dental encounters/dental hygienist in
20077

Ower 1800 - 15

1701-1800 -

1601-1700

1501-1600 + 12

1401-1300 4

1300-1400 4 19

Under 1300 + 39 |—

0 %

Since 24% of survey respondents indicated that they do not employ any dental

10 % 20 % 30 % 40 %

July 23, 2008

hygienists in their practices, the bottom bar should read 15% (39-24) instead of 39%.
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The annual continuing education $ allowance per year for dentists is: :::: .
X X X J
0000

X X

L X J

£2300
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£2000

$1300

51000

£300
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The annual number of paid continuing education days per year for dentists

m—l g
|

b
ram

is:

W
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30. What benefits are offered to full time licensed

professional [dentists, dental hygienists]
employees (choose all that apply)?

Vacation Pay
Sick Leave Pay
Holiday Pay
Personal Days
Time off Pay {combined vacation, sick, personal, holiday) [uncheck all of the above ..
Continuing Education Time
Continuing Education Stipend
Professional Books and Journals Stipend
Malpractice Insurance (FTCA or other)
Professional Memberships (ADA, AGD, etc))
State License/Registration and DEA license reimbursement
Tuition Reimbursement for advanced degrees or certificates (MS, MPH, MHSA, etc.)
MNHSC loan repayment
Flexible Spending Account (FSA)
Group Health Insurance (Medical)
Group Health Insurance (Dental)
Group Life Insurance
Group Long-Term Disability Insurance
Fay for Performance Productivity Incentive Flan
4038 Annuity
Fension Plan (separate from 4038 Annuity)

31
23

14

27

s B

. a5
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2008 DMC CHC Dental Staff o
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e Lessons learned:
Not all dental programs utilize dental hygienists.

Follow up questions concerning dental hygienists
should have “Not Applicable” as a selection.

Create and distribute a draft survey to a handful
of colleagues for comment, critique, and feedback
before deploying the survey to your audience.

Attempts to simplify questions by using tools like
drop down menus can still result in errors belng

\TING 10 YEARS

made by selecting incorrect choices in haste. @
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